
How to organize a Pyramid workshop 

THE PROCESS AT A GLANCE 
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The Details 

STEP 1: Sign Up 

 Join by signing up to the Pyramid Newsletter 

 The Pyramid 2012 Coordinator will soon contact you to ask for more information 

 Keep in touch with us via e-mail 

 Optional: Follow us via Twitter - @Pyramid2012 

 Optional: Like our page on Facebook 

STEP 2: Download the Manual 

 Download and read the Pyramid Lite manual available on the website. 

 Contact the Pyramid 2012 Coordinator for any questions 

STEP 3: Plan and Promote Your Event 

 Think of a target group: are you going to organize this in a school, within a certain organization, will 

your event be open to the general public etc.? 

 Set a date and find a suitable location 

 Decide who will facilitate the workshop: are you going to do it yourself, will you ask someone else etc.? 

 Tell people about your event – especially if it’s a public event 

o Recommended: Set up a simple blog for your event – this can serve as a presentation page in 

the initial phase, as well as a way to document your workshop later. Inform the Pyramid 

Coordinator about it so that we create a link from the main website to yours. 

o Interact with our social media to make your local event also more visible 

o Optional: Set up a Facebook page or event 

o Optional: Tweet about your event  

o Optional: Depending on the type of event you are organizing and the exposure you want, you 

might also engage the local media or publish a press release 

 Recommended: Follow the official launch of Pyramid2012 to get inspired 

 Optional: Encourage your participants to help with promoting and organizing the event 

 Optional: Connect with other Pyramid workshops in your region or on similar topics 

STEP 4: Select an Issue to Explore 

 If you are organizing the workshop with a specific group, you might want to select the central 

challenge together 

o This can be done either in advance, in which case you would have time to collect more 

information and go more in depth with the topic 

o OR on the day of the workshop itself 

  If you are organizing the workshop with a mixed audience or the general public, you might want to 

define the central challenge yourself before starting to promote your event  

https://twitter.com/Pyramid2012
https://www.facebook.com/pyramid2012
http://www.atkisson.com/resources/wp-content/uploads/PyramidLite_v8_2012Edition.pdf
mailto:info@pyramid2012.net


o In this case, make sure you select a topic that is relevant to your local environment, yet broad 

enough to encompass social, economic and environmental problems: e.g. air pollution in your 

city 

STEP 5: Prepare Your Materials 

 Follow the Pyramid Lite manual and prepare your materials. A few things you will need (yet, feel free to 

improvise): 

o Signs to mark the 4 directions of the Compass (sides of the Pyramid) – this could also be a 

cardboard that would serve as the base of the Pyramid 

o Frame of the Pyramid (refer to the Manual for details) 

o Post-it Notes 

o Small sticker dots – these could be used for voting: each person receives 3 dots that they can 

distribute amongst the different post-it notes; the ideas with most stickers (most votes) are 

the winning ones 

o Pencils/pens 

o Glue 

o Tape etc. 

 Recommended: Prepare an introduction / presentation of the process.  

o You may adjust and use our .ppt template available on the Pyramid 2012 website.  

 Have a look at the Reporting Form available here: to get an idea of the information you will need to fill 

in after the workshop 

o  Recommended: Print the appendix of this document and take it with you to the workshop 

 Recommended: Print a copy of the Pyramid Lite manual  

 Optional: If you are planning an in-depth discussion with people that already have a lot of knowledge 

on the topic, you might want to refer them to a list of articles or documents before the workshop 

STEP 6: Build Your Pyramid 

On the day of the workshop... 

 Follow the process described in the Manual 

 Make notes of what is happening (use the Appendix of the Reporting Form mentioned at Step 5) 

 Take a photo of your completed Pyramid 

 Ask the participants to contribute to the follow-up phases (see steps 7 and 8) 

 Recommended: Refer your participants to the feedback form available here (link will also be accessible 

from our website). 

STEP 7: Document Your Event 

 Fill in the online Reporting Form available here 

 Optional: Gather articles, impressions etc. from participants who volunteered to help 

 Optional:  Consider other creative ways of documenting and communicating the outcomes of your 

workshop (photos, posters, videos, theatre play etc.) 

STEP 7: Post your Results on the Website 

http://pyramid2012.wordpress.com/resources/
http://pyramid2012.files.wordpress.com/2012/02/reporting-form-final.pdf
https://docs.google.com/spreadsheet/viewform?formkey=dHpJTi1tUkNGa3E2dW5fSzhmVWI0U0E6MA#gid=0
https://docs.google.com/spreadsheet/viewform?formkey=dElrbTk4UkpncHNteDUtai1NY0Jpb0E6MQ#gid=0


 Recommended: If you have a blog, update it with stories from participants, videos, pictures etc. 

o Otherwise, send us any story, text, video etc. you may want to share with the world and we 

will upload it on the Pyramid2012 website 

 Inform us of any other initiative that emerged from the workshop and that you would like to share with 

the world 

 Optional: Upload your photos on Flickr. Make sure to use the tag Pyramid2012 

 Optional: Upload any videos you might have on YouTube  

STEP 9: Spread the Word and Make it Real 

 Continue spreading the word about your Pyramid in order to get the support for your project 

o Reach out to interested people and try to implement the plan you came up with during the 

workshop 

o Recommended: If you have a blog, continue updating it to show how your project is evolving 

after the workshop 

 Whether your project turned out to be a success or not, keep in touch and tell us 

what happened in the end: Did your team implement the project? What were the 

results? Share with us any stories you might have and want to be published on our 

website. 

 Encourage other people to join the Pyramid2012 global workshop 

 Keep in touch – we will get back to you with information about the Global Report 

 


